
Building Business and Community
Partnerships for Learning
...In the Classroom
Focus of What Can Partners Do?
Improvement

Funds Human and Material Advocacy
Resources

CURRICULUM Support curriculum Train teachers and students on Support efforts to
ENRICHMENT improvement projects that computers and use of connect parents and

focus on core subjects technology teachers

Provide challenge grants Speak to classes on Establish challenging
to help redesign schools applications of subject-area student learning
for use of technology skills in the "real world" standards

Link schools and Provide equipment and Advocate high
classrooms with hands-on supplementary classroom standards of teaching
learning opportunities in materials or ideas and learning
the community and
businesses Combine school-based learning Advise on reallocation

with a work-based experience of funds to support
improvements In
curriculum and
instruction

ENHANCING Support teacher summer Invite teachers into Support teachers
TEACHER institutes and/or graduate organization for industry- based seeking National Board
EFFICACY courses in subject areas experiences Certification

Fund teacher visits to Be an additional Advocate
model schools resource/mentor for teachers strengthening of

teacher education
Provide mini-grants to Provide equipment and supplies programs in colleges
promote teacher for teachers (telephones, voice and universities
innovation mail, computers, paper, etc.)

Advocate more time
Support teacher networks Provide ongoing support for for teachers to engage
and forums staff development in quality professional

development
Provide teacher centers

MOTIVATING Fund and develop after- Mentor students in career Support financial aid
STUDENTS FOR school programs in core possibilities and future for college
LEARNING subject areas opportunities

Advocate funding for
Provide scholarships and Tutor students in core subject early childhood
recognition for academic areas to reach high programs
success achievement standards

Support student
Provide work-based Provide classroom tools such learning standards
experience tied to as computers, networking
academics technology, multimedia Advocate funding for

resources, and calculators smaller class size and
school reform

Help schools establish home
use of computers linked to
schools



...In the School

Focus of What Can Partners Do?
Improvement

Funds Human and Material Advocacy
Resources

SCHOOL Host retreats to Facilitate regularly scheduled Clarify business expectations
MISSION define school workshops for parents, and skills for future

mission and goals educators and community employees
for student

learning Provide consultants, books, Support establishment of
videos, and other resources school mission/vision

Participate in school Promote high standards of
restructuring/ improvement learning and achievement

LEADERSHIP Sponsor summer Work with staff in defining Support school leaders at
FOR CHANGE institutes and mission and goals, school and at school board

leadership developing strategic and meetings
development implementation plans
programs Advocate accountability of

Provide consultants and school leaders for high
Support follow-up advisors to administrators student achievement
workshops, and teachers
activities, and Support funding for
networks Provide mentoring and leadership identification and

shadowing development for principals
and parent leader

MANAGING Sponsor manage- Provide on-site consultants Support establishment of
CHANGE ment training and advisors to help faculty, leadership and management

workshops for staff, and administrators training for school leaders
teachers and develop new management
administrators styles Advocate school-based

decision making
Provide Facilitate development of
implementation self-evaluation tools to Advocate school-based
and incentive assess progress control of funding and
grants for school- budget
based Help involve and inform
management parents and the community
reforms of reform goals, strategies

and student learning
Fund site visits for
teachers and Use satellite
administrators to networks/technology to
reforming schools disseminate information to

other school leaders




