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- THECOMPLETESUMMARY

Introducing the Players
The four generations who occupy the American work-

place in these early days of the 21st century span a
remarkable slice of American and world history. Over a
period of nearly 80 birth years - from 1922 to 2000 -
the formative forces, values, and views; workplace aspi-
rations and dreads; hopes and fears; and delights and
disappointments of each of these four generations have
colored (and continue to color) the workplace with a
distinct hue that is all their own. These four groups are
as follows:

. Veterans (1922-1943). The last of the gray flannel
suits, this group (all but the youngest of whom were
born before World War II) are the classic "keepers
of the grail" of yesteryear and all the values that
period espoused - civic pride, loyalty, and respect
for authority among them. While most of this group
have passed into retirement, their ranks in the CEO
slots in most major companies dictate that they'll be
a force in business well into the 21st century.

. Boomers (1943-1960). This is the cohort group
that invented the 60-hour work week, the group that
is passionately concerned about participation and
spirit in the workplace, the one whose ability to
become engrossed in their occupations made the
business of business the most dramatic story of the
last quarter of the 20th century. Their attitudes
toward the office, the family, and themselves, have
unquestionably shaped the workplace as we know
it, and will continue to do so for the foreseeable
future.

. The Xers (1961-1980). Adept, clever, resourceful,
discouraged, disheartened - is there a cohort group
with a soul more dark or with such an edgy skepti-
cism about them? Their need for feedback and flex-
ibility, coupled with their distaste for micromanage-
ment, makes them a perplexing lot for employers to
deal with. They work to live, not (like their Boomer
predecessors) live to work; their correlated striving
for balance in life and work have made Xers the
most conflicted and conundrum-prone generation
currently in the marketplace.

. The Nexters (1980-2000). This confident, achieve-
ment-orientedgroup is barely in the work force yet,
but is already making an impact with its optimism,

goal focus, and technical know-how. It will be inter-
esting to see where this group takes the work force as
the new century stretches out before it. .

The Veterans
The mind-set of Veterans has so dominated our cul-

ture that every other set of beliefs is compared to theirs.
When managers complain about young employees'
work ethic, they are, in fact, comparing that ethic to that
of Veterans.Their influence runs even deeper, deep into
the value system of our nation. The moral and ethical
foundations of our country (or the perception thereof)
are based on their perspective - a perspective so perva-
sive that a large percentage of all generations continues
to embrace (or rebel against) it today.

Veterans tend to act and react in certain ways in the
following workplace situations:

Leadership. In leadership roles, Veterans tend to be
more directive, which was standard operating procedure
in the workplace of the 1950s (see article next page).
They can be expected to take charge, delegate, and
make the bulk of decisions themselves; in fact, it is sur-
prising how many Boomers and Gen Xers appreciate
such a take-charge manner.

Teams. Although Veterans make fine team members,
the changing structures of teams might give them pause.
Veterans grew up working as a team (in World War II
and its aftermath); they saw the power exerted by labor
unions and the impact collective action can make in the
workplace.

Veterans have worked in many teams, under strong
leaders who told them exactly what to do, as well as

(continued on page 3)
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