
THINK OF YOURSELF AS A BUSINESS

Adopt the Solo Business Attitude
Youhave come to realize that the

world is a market and everyone
around you is a potential customer.

You've examined your desires,
abilities, temperament, and assets
(D.A.T.A.) and have a clear under-
standing of your personal strengths

and weaknesses.

Now you want to enter the mar-
ketplace, whether that marketplace
is inside your company or outside
the boundaries of
an organization.

To take the next

step, you have to
change how you
think of yourself.

You changed
how you thought of
your environment.
Now you must adapt your mindset to
that new environment. Youcan't

thrive in a marketplace if you still
think of yourself as an employee.
Instead, you must think and act as an
independent business looking for
opportunities.

The Independent Entity

Thinking of yourself as an inde-
pendent business requires a funda-
mentalchangein yourmindset-
especially if you are employed. You
must now think of yourself as a sep-
arate entity, not as part of a whole.
Whether you are a full-time em-
ployee, part-time employee, free-
lancer or unemployed, your attitude
must be exactly the same. In your
mind, you are a detached unit.
You're an outsider trying to sell
something to customers.

Creating Your Business

You are a business. Like any busi-
ness, to survive you need to start
with market research. If you're an
employee, that means looking
around your firm and finding out
what needs doing.

Marketing also means differenti-
ating yourself from the competition.
Maybe you can do something for
your firm better than the current out-
side vendor. Your D.A.T.A. should
give you clues to the type of contri-
butions that you could be making to
the company.

As a business owner, you can't
forget about product quality. You're

not trying to please a boss, you're
trying to keep a customer. Could you
improve customer service? Does
your product have weaknesses? Are
you working on developing the next
generation of products?

Don't wait for

company direc-
tives. These ini-
tiatives have to
come from you.
Remember,
you're not an em-
ployee, you're
the owner of a

business. If you're not updating and
enhancing your product, you will be
losing a customer.

Above all, keep in mind that you
are selling something. The work-
place is a market. Youare selling
your product (know-how,effort, a
new process) for a price (salary,
project assignment, responsibilities).

That's the attitude of the inde-
pendent business owner, not an
employee.~

Settin~

Set up shop, even if you're still
employed. It will help you feel more
like an independent business owner.

. Learn. Take extension courses,
read books on running a business, or
spend time with a local store owner.

. Organize your office. Find a
specific place at home to set up an
office. Get a business phone and all
the office equipment you'll need.

. Make up business cards and
professional stationery.

. Set up a business electronic
database with resources, contacts,
and, of course, potential customers.

. Join trade and professional
groups.

We're not saying you should quit
your job and start a formal business.
But these steps will help you think
like an outside vendor rather than an
employee. You won't limit work to
the job at the workplace if you have
an office at home.~


