
THE PSYCHOLOGICAL CHALLENGE

Bring Order to the New Instability
The workplace without jobs is a

place of opportunity. Workers who
adopt a vendor attitude to the new
marketplaces can break out of the
limitations of jobs and work on a
variety of tasks. They can design
work that fits their desires and
talents.

But with the freedom and oppor-
tunity of the new workplace come
instability and a loss of security.The
workplace is no longer a stable envic
ronment with clear boundaries of

responsibilities, an ever-present net-
work of support, and solid security
for the future.

Today,responsibilities and work-
loads shift with the opportunities of
the moment. Colleagues come and
go with each new project. The future
(Where will you be working? What
will you be doing?) is and will al-
ways be a question mark.

Battling the insecurity and insta-
bility of the new workplace is a psy-
chological challenge. You can meet
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this challenge by bringing order to
the chaotic turbulence around you.

Think about the connect-the-dots

diagrams in children's magazines. At
first they look like chaotic collec-
tions of dots. Once the dots are con-

nected, the chaos disappears.
Several steps will help you con-

nect the dots:
1. Cut continuous change down

to size. To do this, take all of the
changes occurring around you and
cluster them under umbrellas of per-
sonal meaning. Some umbrellas
might be "my composite career,"
"rebuilding my support system," or
"reprioritizing my activities."

This last umbrella is key. Simply
prioritizing activities often helps
connect the dots.

2. Prepare your assumptions
and your attitudes for constant
change. Are your assumptions and
attitudes making things more diffi-
cult for you? Are they helping you?

To cope with the changes:
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. Reject unrealistic expectations.
For example, do you expect that
changes will not affect your long-
term situations? Or that things will
eventually "settle down?"

. Takesteps to help you foresee
changes. Read trade journals, or at-
tend professional meetings.

. Prepare alternative scenarios
for the potential challenges ahead.

. Prepare contacts who can help
you launch a personal business-
development effort.

3. Contain changes within new,
unchanging frames of meaning.

Even amid the greatest turmoil,
you carry with you unchanging
frames of meaning. These frames of
meaning will help you bring order to
chaos. Examples include:

. Integrity and identity.Remain
the same person no matter what hap-
pens around you. (The term "integ-
rity" is the opposite of disintegra-
tion, not honesty.)

. The lifejourney. Don't reject
the path you have chosen because of
changes. Use changes positively as
lessons, not negatively as hurdles.

. The dream. As with the life

journey, don't reject your dreams.
. The craft. Organizations may

change but your craft remains. Place
your loyalty with what you do and
not for whom you are doing it.

. Reality. Some people accept
that change, chaos, and turmoil are
the realities of life. The order of
organizations or career paths are
fragile surface elements.~

Islands of Order

If your work environment is one
of great turmoil, try to keep your
home life stable and orderly. Or
VIce-versa.

Or perhaps you just need a park
bench where you can escape to at
lunchtime. What's important is to
have that island of order to which

you can retreat, recuperate, and gain
a perspective on the changes hap-
pening around you.~


