
21stCentury
Context

Instruction includes
some content in a
contemporary context.

Instruction includes a
significant amount of
content in a contempo-
rary context.

21stCentury
Content

There is little content
available outside tradi-
tional core subject areas.

There is some content
available and used out-
side traditional core
subject areas, including
global awareness and
civic and business
literacy.

Learning
Skills

Learning skills, which
include higher order
thinking, communication
skills, self-direction,
collaboration, initiative
and creative thinking, are
occasionally included in
educational objectives
primarily through
curriculum and teaching
strategies.

Learning skills are
occasionally integrated
into content.

Learning skills often are
included in educational
objectives and teaching
strategies.

Learning skills often are
integrated into content.

Learning
Tools

Students regularly use
traditional tools.

100% of students have
access to traditional
tools.

10% or more of teach-
ers use 21st century
tools.

Students occasionally
use 21st century tools.

50% or more of stu-
dents have access to
21st century tools.

50% or more of teach-
ers use 21st century
tools.

Assessment

Academic success is focused on the 
mastery of core subject content.

Teaching focuses on student mastery of
core subject knowledge and improving
student performance.

Students, teachers and parents rarely
collaborate to monitor student progress.

Assessments are pencil-and-paper-based
and few assessments use technology.

Students begin to be assessed on their
understanding and application of
learning skills.

Assessment is more frequent.

Most teachers use classroom assessments 
to measure the effective application and
integration of learning skills and 21st
century tools.

Teachers begin to use student assessment
results to improve teaching efficacy.

Students, teachers and parents often
collaborate to monitor student progress in
achieving learning goals and use assessment
to evaluate long-term student progress.

Some assessments use technology but 
most assessments continue to be pencil-
and-paper-based.

All assessment is learner-centered,
formative, context-specific, ongoing 
and rooted in teaching strategies.

All teachers use classroom assessments 
that demonstrate evidence of student
performance in core subjects and 21st
century skills.

All teachers share with parents and students
the information needed to monitor student
progress in achieving learning goals.

Students, teachers and parents always
collaborate to monitor student progress in
achieving learning goals and use assessment
to evaluate long-term student progress.

Most assessments use technology and
record student performance as a means 
of tracking information over time.

Professional
Development

Professional development
primarily supports content
knowledge and adminis-
trative processes.

Professional development
occasionally integrates 
the application of learning
skills into teaching
strategies.

10% or more of profes-
sional development is
accessed through the 
use of technology.

Some teachers use profes-
sional development to build
a high level of competency
in their content area.

Professional development
often integrates the appli-
cation of learning skills
into teaching strategies.

Professional development
occasionally integrates the
application of contempo-
rary context and content
into teaching strategies.

50% or more of profes-
sional development is
accessed through the use 
of 21st century tools.

Most teachers use 21st
century skills to work on
advanced certifications
or credentialing.

Vision

Administrators create
visions for student
achievement that focus
on the mastery of
content.

Administrators empha-
size the importance
of learning skills as a
successful strategy to
demonstrate proficiency
in content areas.

Few administrators pro-
mote a vision that incor-
porates the integration
of 21st century tools
into the curriculum.

Some administrators
include the integration
of 21st century skills as
part of their overall
vision for student
achievement.

Some administrators
facilitate and direct the
programs and creation
of assessment, profes-
sional development
and work environments
that encourage the
integration of 21st
century skills into the
curriculum.

All administrators
include the integration
of 21st century skills 
as part of their overall
vision for student
achievement and act 
as role models for such
integration.

All administrators
promote, facilitate 
and direct stakeholders
to develop broad and
inclusive plans for
curriculum, resources
and operations that
integrate 21st century
skills into every aspect of
learning, teaching 
and administrating.

Equitable
Educational
Opportunity

Most schools and
districts have technology
plans that provide access
to 21st century tools.

All schools and districts
have implemented 
21st century tools and
have started to integrate
21st century skills.

50% or more of students
have access to environ-
ments that advance
21st century skills.

Educational goals,
teaching strategies and
assessments reflect all
of the needs of a diverse
student population.

21st century tools are
equitably distributed and
there is access through
homes, community
centers, libraries and
after-school programs.

100% of students have
access to environments
that advance 21st
century skills.

Planning &
Allocating
Resources

Technology planning
primarily addresses infra-
structure and equipment
requirements.

Resource planning rarely
addresses educational
objectives.

Educational and
administrative planning
requirements are not
aligned with technology
planning.

Few student and teacher
performance metrics are
linked to resource man-
agement decisions.

Educational planning
and overall enterprise
planning are occasionally
aligned with technology
planning.

Resource planning ade-
quately and substantively
addresses and funds edu-
cational objectives.

Resource allocation and
management planning
frequently incorporate
student and teacher
performance metrics.

Knowledge 
& Skills

Administrators demon-
strate effective use of
traditional management
techniques and traditional
tools.

Administrators rarely
demonstrate effective use
of technology in manage-
ment of their schools or
districts or use data-driven
decision-making.

Few administrators are
proficient in their use of
technology in the applica-
tion of creating curricu-
lum, assessment and
alignment of standards.

Administrators begin 
to use innovative 
management techniques
and 21st century tools.

Many administrators are
proficient in the use of
21st century tools in the
application of creating cur-
riculum, assessment and
alignment of standards.

Administrators occasion-
ally demonstrate effective
use of 21st century tools
in the management of
their school or district or
use data-driven decision-
making.

Administrators regularly
use innovative manage-
ment techniques,
data-driven decision
making and 21st century
tools, and continually
participate in professional
development.

All administrators are
proficient in the use of
21st century tools in the
application of creating
curriculum, assessment
and alignment of
standards.

Administrators always
demonstrate effective 
use of 21st century learn-
ing tools in management
and act as role models in
the usage.

Policymaking

Educational policymaking 
focuses on content mastery and
administrative processes.

Funding allocation supports and
encourages content mastery.

Some curriculum and educational
objectives, including state standards,
are aligned with assessment.

Some educational objectives are
focused on content mastery and
include learning skills.

Licensure of educators and
accreditation of teacher education
institutions focus on pedagogy 
and mastery of content areas.

Policymaking focuses on the
integration of learning skills and
21st century tools into content.

Funding allocation supports and
encourages the integration of
learning skills and 21st century
tools into content.

Many curriculum and educational
objectives, including assessment,
are aligned with state standards.

Many educational objectives 
include 21st century skills.

Licensure of educators and
accreditation of teacher education
institutions focus on newer 
teaching strategies, learning skills
and 21st century tools.

Policymaking focuses on the
integration of 21st century skills
into content mastery.

Funding allocation supports 
and encourages the integration of
21st century skills into content.

All curriculum and educational
objectives, including state standards,
are aligned with assessment.

All curriculum and educational
objectives, including standards,
include 21st century skills.

Licensure of educators and
accreditation of teacher education
institutions focus on the most
effective research-based teaching
strategies, learning strategies and
21st century skills.

Accountability

Schools and districts are
evaluated on student achieve-
ment in core subjects.

Administrators are evaluated
based on their administrative
abilities, including creating
effective policies and proce-
dures that meet district goals,
needs and budgets.

Some districts are evaluated
on their professional devel-
opment programs and the
creation of effective support
processes for teachers and
staff.

Many districts are evaluated
on student achievement
through the integration of
learning skills and 21st cen-
tury tools into core subjects.

Administrators are evaluated
on their administrative
effectiveness and begin to 
be evaluated on the incorp-
oration of 21st century skills
into district curricula, the
effectiveness and the stream-
lining of administrative
processes and the develop-
ment of long-term planning.

Many states and districts are
evaluated on their professional
development programs and the
creation of effective support
processes for teachers and staff.

All schools and districts 
are evaluated on student
achievement of 21st century
skills in every aspect of
teaching and learning.

All administrators, schools
and districts are evaluated
based on the systemic
incorporation of 21st century
skills and the efficiency and
productivity of educational
programs.

All districts are evaluated 
on their professional
development programs,
which include 21st century
skills and the creation of
effective support processes 
for teachers and staff.

Parents

Parents are apprised 
of their child’s mastery
of core subjects and
occasionally meet with
teachers to evaluate 
their child's progress.

Schools and districts 
use traditional tools,
such as newsletters 
and meetings, to 
facilitate dialogue 
among parents and
teachers.

Parents work with
teachers to evaluate 
their child’s progress 
and to help demonstrate
the implementation 
of learning skills and
21st century tools.

Some schools and
districts use 21st century
tools to facilitate dialogue
among parents, teachers
and students and have
ongoing systems in
place for parent-school
dialogue.

Parents, with support 
of the school system and
community programs,
occasionally work toward
their own mastery of
21st century tools.

Parents, students and
teachers collaborate 
to enable each child 
to obtain an education 
that includes the 
mastery of core subjects
and 21st century skills.

Schools and districts
frequently use 21st cen-
tury tools to facilitate
dialogue among parents,
teachers and students.

Most parents have a
mastery of 21st century
tools and work towards
improving their skills
with support of the
school system, commu-
nity programs and
business.

Community

Community groups, youth
organizations, community
service providers and local
public agencies provide
resources, facilities and
opportunities that benefit both
students and the community.

Schools and districts occasion-
ally work together with commu-
nity and youth organizations.

Some students participate 
in community programs that
help them apply 21st century
tools to their own learning.

Some schools provide students
with after-school access to
technology.

Formal relationships 
between schools and
community organizations 
begin to extend the school 
into the community and the
community into the school.

Community programs
incorporate learning skills 
and 21st century tools as 
part of student development,
leadership and learning
initiatives.

Many students participate 
in community programs 
that help them master 21st
century skills.

Many schools provide the
students with after-school 
access to 21st century tools.

Community programs 
support learner mastery 
of 21st century skills and
coordinate with schools 
to promote strategies that
reinforce 21st century skills.

Schools provide students 
and the community with 
after-school opportunities to
develop 21st century skills.

Content
Providers

Content providers
support core subject
mastery and K–12
leaders look to them
as a source for tradi-
tional learning tools.

Educators look to
content providers to
align primary and
supplementary
resources to core
academic standards.

Educators look to
content providers to
correlate resources to
standards as required
by state and local
education agencies.

Content providers
work with K–12
leaders to design 
21st century tools.

Content providers
create some content
and resources that
include learning skills
and incorporate 21st
century tools.

Content providers
work with K–12
leaders to embed 
21st century skills
into all new content
and resources.

Content providers
create content and
resources that include
standards with 21st
century skills.

Education leaders
work with content
providers to develop
aligned resources,
assessments and cur-
riculum integrated
with the appropriate
21st century tools
and educational
systems.

Business

K–12 and private sector
partners rarely work
together to address student
preparation for success in
the workplace and higher
education.

Few K–12 students are
mentored in the devel-
opment of workplace 
skills or have access to
internships and other
programs that provide 
21st century context.

Businesses support
education and encourage
programs that implement
technology.

K–12 and private sector
partners occasionally 
work together to address
student preparation 
for the workplace and
higher education,
including a mastery 
of 21st century skills.

Some K–12 students 
are mentored in the
development of work-
place skills and/or have
access to internships 
and other programs 
that provide interaction
with business.

Businesses support
education and begin 
to encourage programs 
that promote 21st 
century skills.

K–12 and private-sector
partners regularly work
together to ensure student
preparation for the work-
place and the mastery of
21st century skills.

Most K–12 students are
mentored in the develop-
ment of workplace skills
and have access to intern-
ships and other programs
that provide interaction
with business.

Businesses regularly support
educational programs that
promote 21st century skills.

Businesses, community and
education leaders regularly
discuss the skills needed
for workplace and higher
education success.

Students master core subjects in a contemporary context.

Instruction always includes content in a contemporary context through 
the incorporation of relevant examples, applications and settings.

Extensive contemporary content is available and used by students,
including global awareness, civic and business literacy.

Where applicable, schools create 21st century content that is relevant to the
economic needs of their region, such as biotechnology, manufacturing or
agricultural technology.

Educational objectives and teaching strategies
emphasize the integration of learning skills and 
21st century tools, which comprises information,
communication and technology (ICT) literacy.

Learning skills and 21st century tools are used
together to enable students to effectively build
content knowledge.

Through integrating learning skills and 21st century
tools, students are able to do such things as access and
communicate information, manage complexity, solve
problems and think critically and creatively.

100% of students have access to 21st century tools.

Teachers act as facilitators, resources and partners 
for teaching and learning.

All teachers use adaptable and flexible teaching and
learning strategies that integrate 21st century skills.

All teachers act as role models in the application and
use of 21st century skills.

Professional development supports the application 
of 21st century skills in teaching and learning strate-
gies and classroom management practices.

All teachers access professional development through
21st century tools when applicable.

All teachers use professional development to
reinforce their content competency and integrate 
21st century skills.

District resource allocation and infrastructure plans are
structured to provide students, parents, teachers and
administrators with seamless access to 21st century tools
and technology in school, at home and any other place
where learning activities are envisioned.

There is a process for handling technology support,
problems are addressed within 24 hours and technology
is refreshed every three to four years.

All district services and operations are connected and 
there is seamless integration of departments.

Infrastructure 
& System

Integration

System planning is focused on
the acquisition of technology
and traditional tools.

Few services or operations are
connected and there is signifi-
cant overlap in workload.

Few teachers and administrators
plan for technology use to sup-
plement classroom resources.

Technology support is erratic
and takes several weeks for
requests to be met.

Technology is rarely updated
and individual technology
needs are not consistently met.

System planning has some
focus on the integration of 21st
century tools into educational
strategies.

Some services and operations
are connected and there is
minimal overlap in workload.

Some teachers and administra-
tors integrate the use of 21st
century tools to supplement
classroom resources.

Technology support is available
on a regular basis and problems
are handled within a few days.

Technology is refreshed every
five to seven years.

Pedagogy

The teacher acts as a
provider of knowledge, a
subject matter expert and
a role model for teaching.

Teachers occasionally use
adaptable and flexible
teaching strategies.

Teachers occasionally
integrate learning skills
when teaching content.

10% or more of teachers
integrate the use of 21st
century tools into their
curriculum.

The teacher acts as a
subject matter expert, a
facilitator for information
and a role model for both
teaching and learning.

Teachers often use adapt-
able and flexible teaching
strategies that integrate
21st century skills.

Teachers frequently
integrate learning skills
when teaching content.

50% or more of teachers
integrate the use of 21st
century tools into their
curriculum.

Core
Subjects

Students master core 
subjects.

Students master core
subjects with some 21st
century content and
context.

Higher Education 
& Teacher Preparation

K–12 and higher education occasionally 
work together to prepare students for 
success in higher education but rarely 
include 21st century skills.

Research is focused on teaching and learning
and is rarely shared with K–12 stakeholders.

Schools of education focus on preparing
future teachers who demonstrate 
content competency in their subject areas.

10% or more of students in schools 
of education have ongoing mentoring with
experienced K–12 classroom teachers and
administrators.

K–12 schools and higher education programs
often work together to address student prepa-
ration for success in higher education and
includes the application of 21st century skills.

Research is focused on 21st century skills 
and results are occasionally shared with 
K–12 schools.

Many teacher preparation programs have
partnerships to promote the alignment of
curriculum and standards to K–12 education
strategies and assessments.

Schools of education begin to focus on
preparing future teachers who are proficient 
in 21st century skills.

50% or more of students in the schools 
of education have ongoing mentoring 
with experienced K–12 classroom teachers,
and the mentoring programs include a 
focus on 21st century skills.

K–12 schools and higher education
programs regularly work together to prepare
students for college, including the integration
of content and 21st century skills.

Research focuses on teaching and learning
with the integration of 21st century skills and
results are always shared with K–12 schools.

All teacher preparation programs work to
promote the alignment of their programs 
to K–12 education strategies with 21st
century skills.

All teacher preparation programs graduate
teachers who are proficient in their content
area and 21st century skills.

100% of students in teacher preparation
programs have ongoing mentoring with
experienced K–12 classroom teachers and
administrators, and programs integrate 
21st century skills.

Students can fully integrate core subjects and 21st century skills. Students can use learning skills and 21st century tools to fully understand
material in a current context. That allows them to function effectively in personal, community and workplace environments. Students have a
solid foundation in content with the ability to apply it in interdisciplinary studies. Students have the skills to learn how to learn and to apply
learning skills continually. Students also have an ability to use the traditional and 21st century tools available and know how to use 21st century
content in a 21st century context. Students also have the ability to integrate 21st century content into substantive areas.

— 21stCentury Skills—
E
A
R
LY

 S
TA

G
E

T
R
A
N

S
IT

IO
N

A
L
 S

TA
G
E

2
1

S
T
C
E
N

T
U
R
Y

M
ile

st
on

es
 fo

r 
Im

pr
ov

in
g 

Le
ar

ni
ng

 a
nd

 E
du

ca
ti

on
 (

M
IL

E
) 

G
ui

de
 fo

r 
21

st
 C

en
tu

ry
 S

ki
lls

— Partnering ——Leading & Managing ——Learning & Teaching —


